Date: 03-07-07

Attendance

Shelli Corbin Nancy Skie Vivian McKeon
Barb Drufke Donna Fiedler Laura Korinek

Ken Bates Barbara Hancock

Guests:

Sarah Gunderson Nancy Andrews Sylvia Demars
Terri McNamara Sue McLaughlin Sandy Phelan

Meeting called to order at 7:13pm
February Meeting Minutes Approval-Barb Drufke motioned, Laura second

Athletic Director Report

e Pete reaching out to coaches requesting wish list items-with a reminder that the
cost of the item must accompany the request.
« Booster board will vote in April on approval of items

President’s Report

e 1lam drawing set for Saturday, April 14

e LP Band Drum Line will be present

e Sending notices via newsletter/email to ticket holders, Press, Daily Herald, Dr.
Butts and LP Link and letter outlining personal interest angle for NBC 5 news
about Joe Keane and his outreach to community

o Boosters newsletter okay to be printed? Yes

e Bob Ungaro presentation to school board tonight in regard to west campus
concession stand upgrades and other items, baseball fields, etc.

Financial Report

« Financial report approval Laura motioned - Ken second
e February Highlights:

Cheer Competition
e $4,763 Concessions
e $14,200 Cheer T-shirts

Boys bowling tournament:
e $1,055 T-shirts



Vice President

e Scholarship time-forms are available at school office. One girl and one boy will
be chosen.

e German club sold 50 raffle tickets-need to collect funds. We have sold 330
tickets to date.

e Spring concession schedules are 85% complete. There will be no concession at
east unless there are 2 varsity events are scheduled for the same day. The stand
will be open for every varsity baseball game. There will be no concession stands
open during spring break. Concession help is difficult to recruit during playoff
time; most kids have moved on to the next sport. Ask clubs?

Marketing Report

e Mike absent due to illness; no report.

Concessions

e The concessions are overstocked, getting phone calls from volunteers that we
are out of items. Now we have too much.

o We will buy water and Gatorade from Sam’s unless it is football season. During
football the demand is too great and we will buy from Pepsi.

o Electrical problems at east concession-freezer not keeping food cold

Spiritwear

e Picking up new items tomorrow; gave Barb D. invoices

e LP Team Spirit-Nancy Andrews is working with coaches to ask them to buy their
team spiritwear through the booster club. Will put together a package for
parents/coaches to join boosters and support us. Trying to get a “team” feeling
between parents, coaches and boosters. Baseball and softball have indicated
interest in working with Nancy to buy spiritwear thru boosters.

« Maybe parent meeting at beginning of individual sport season should be
mandatory?

o If basketball team goes to state we will come up with a design for t-shirts and sell
in cafeteria. Putting an announcement together for Tuesday,

School Store

« There was a total of 8 online orders for the month of February for $199.35.
Refunds were issued for 2 orders totaling $88.91. Four order were mailed
through USPS. The shipping cost on the website needs to be adjusted to reflect
lower shipping charges.

o Activity at the bookstores quiet during February. Sales at West were $267.00.
Sales at East $483.00. Spiritwear sweatshirts were sold at 2 basketball games
for a total of $309.00. It was much more profitable to be able to sell inside the
gym for the basketball games so thank you to Pete for arranging that. No raffle
tickets were sold at the game. We were able to sell all but one of the old
basketball sweatshirts.



Membership
e No Report

Sponsorship

e All ads are for corporate sponsors are in for the membership book. No major
issues with example that went out. Taking all teachers and administrators out of
membership list and putting on separate page. Viv asked if we can use empty
space for sales pitch. The membership book started out as 48 pages-will end up
at 24 pages. Ken is resubmitting as “no prepwork” to the printing vendors and
asking for a new quote.

New Business

« We will present the spring slate at April's meeting.

Meeting Adjourned 9:00
Next Meeting April 4, 2007



